
Answer the following questions honestly, rating each one on a scale from 1 - 5

Never

1 2 3 4 5

I demonstrate empathy, engaging in active listening, and building meaningful working
relationships with staff and parents. 

1 2 3 4 5

I lead by inspiring and motivating others instead of controlling and using fear and threats.

1 2 3 4 5

I have a servant's heart. I check in daily and ask my staff  if there is anything they need or if
there is any way you could support them to make their day better.

1 2 3 4 5

I lead by example. I'm not afraid to jump in and help staff when needed. 

1 2 3 4 5

I am open to new ideas, possibilities, and perspectives, and understanding that there's no
"right" way to do things. I realize that I do not always have all the answers. 

1 2 3 4 5
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AlwaysMost of the Time
50/50, It's a

toss up
On Occasion,
but it's rare

I'm a visionary. I'm always looking to the future, setting goals, and making plans. 



Never

1 2 3 4 5

I have an open line of communication with my staff and often communicate expectations, goals,
big wins, opportunities for improvement, future plans, policies and procedures. 

1 2 3 4 5

I go out of my way to give recognition for excellent work. I encourage my staff often and give
sincere appreciation on a regular basis. 

1 2 3 4 5

Although, I realize that managing is important, I also strive to innovate, inspire, and influence
my staff.

1 2 3 4 5

I'm always looking to improve my leadership skills and invest in my own personal growth. 

1 2 3 4 5

LEADERSHIP EVALUATION CONTINUED
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AlwaysMost of the Time

I give teachers the power to manage their class. I give them guidelines but let them have
freedom to come up with their own ideas, crafts, and plans.

50/50, It's a
toss up

On Occasion,
but it's rare

IF YOU SCORED  11- 22

IF YOU SCORED  23 - 43

IF YOU SCORED  44- 55

NOW, TOTAL UP YOUR SCORE AND GET  YOUR RESULTS BELOW.

You more than likely controlling rather than leading and need
to improve your leadership skills.
You're on the right track. Consider reading books on
leadership and look to further improve your skills.

Great Job! You're a great leader! Keep working on your
skills and influence!



 List any leadership areas in which you feel  you are doing great. 
 In what leadership skills do you feel you excel?
 List any areas that you struggle with or need improvement. 
What leadership skills do you need to work on the most? 
How will you work on these areas to improve yourself as a leader?

It's time to self reflect. 
1.
2.
3.
4.
5.

REFLECTION
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